
OFFICIAL AGENDA – PAGE 1 – November 20, 2001 

BOARD OF EDUCATION 
SANTA BARBARA SCHOOL DISTRICTS 

 720 Santa Barbara Street 
Santa Barbara, California 

 
 

SPECIAL BOARD MEETING 
 

AGENDA 
Tuesday, November 20, 2001 – 8:30 a.m. 

Board Room 
 
 
 
A. Call To Order And Roll Call   
 

• Flag Salute 
• Public comments 

 
B. Elementary Presentations – Plans for Improving Student Achievement 
 

Each fall, principals prepare Plans for Improving Student Achievement which are 
presented to the Board and the public at a Board meeting.  The purpose of this 
process is to increase student achievement levels through a thorough review of the 
data and the strategies used to improve student achievement.  The Plans for 
Improving Student Achievement include four major components:  description of 
current performance levels, comparison of current data to previous data, 
description of strategies utilized during the past school year, and strategies that will 
be implemented in the current school year to improve student achievement.  
Several revisions have been made in the format of the Plans since last fall, 
including adding the Academic Performance Index (API). 

 
 

C. Adjournment 
 
 
 
 
 
 
 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Superintendent’s office at 963-4331. 
 
Notification of at least 48 hours prior to the meeting will allow the District to make arrangements.   
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