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AGENDA

Regular Meeting
Tuesday, June 8, 2004

5:30 p.m. (Closed session to commence at 5:35 p.m.)
7:00 p.m. (Regular session reconvenes)

Order of Business: The regular meetings of the Board of Education begin at 7:00 p.m. in the
administration center board room on the second and fourth Tuesday of each month. (Closed
sessions are scheduled prior to the 7:00 p.m. regular session.)

Estimated Time: The time at which an item is scheduled is an estimate only. The Board may
consider and act on an agenda item in a different order or an item may be considered earlier or
later than the estimated time. Additionally, discussion of agenda items may be postponed to a
future meeting. All persons interested in an item listed on the agenda are advised to be present
throughout the meeting to insure that they are present when the item is called.

Public Comments: Public comments are welcome. When addressing the meeting, please
use the microphone. Stating your name will assist the board and staff in responding to
comments. Speaker cards may be turned in at any time before the agenda item is called and
will assist the board in determining the time for each item. Each speaker is usually limited to
three minutes. Comments on regular agenda items are taken during consideration of the item.
There is a separate opportunity for public comments on matters not on the agenda at the
beginning of the regular session. The Board of Education is not responsible for the content of
statements made during the public comment period, or the factual accuracy of any such
statements.

Reports/Attachments: Copies of reports/attachments relating to agenda items are available
for review in the administration center lobby and at the board meeting.

Accessibility: In compliance with the American Disabilities Act, if you need special assistance
to participate in the meeting or need this agenda provided in a disability-related alternative
format, please contact the Superintendent’s Office at (805) 963-4331. Notification at least 48
hours prior to the meeting will assist the district to make suitable arrangements.

Broadcast: A videotape of board meetings is normally broadcast the Saturday following the
meeting at 5:00 p.m. on Channel 18.
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SANTA BARBARA ELEMENTARY/HIGH SCHOOL DISTRICTS

Al

A.2

A.3

A.4

BOARD OF EDUCATION

AGENDA

Regular Meeting
June 8, 2004

5:30 p.m. (Closed session to commence at 5:35 p.m.)
7:00 p.m. (Regular session reconvenes)

Call to Order

Designation of Labor Negotiator (Government Code section 54957.6) - 5:30 p.m.

Appointment of board member to serve as negotiator

Unrepresented employee: Superintendent

Public Comments (relating to closed session items only) - 5:30 p.m.

Closed Session/Adjourn to Closed Session - 5:35 P.M.

The board will discuss the following matters in closed session:

® Conference with Labor Negotiator (Government Code section 54957.6)
Agency Designated Representative: To be determined by board action (see item

A.2)
Unrepresented Employee: Superintendent

® Student Discipline (Education Code section 48918) Expulsion Case: Numbers
03/04-59, 03/04-61, 03/04-62 and 03/04-75 (Santa Barbara High School District).

Return to Regular Session - 7:00 P.M.

A.5

A.6

A7

Pledge of Allegiance

Announcement of Closed Session Action

Approval of Minutes — May 25, 2004

An asterisk (*) indicates that there is an attachment to the item available in the rear of the Board Room.
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A.8 Receipt of Gifts

Resource Person: Mary T. Stark, Assistant Superintendent of Business Services

The board will acknowledge the following people and/or organizations for their generous

donations:

Donor

Campbell, Ms. Christina

Carpenter, Mr. and Mrs. Warren

Clemens, Jr., Mr. and Mrs.

Barton

Cochrane, Mr. John

Foley, Mr. and Mrs. Thomas

Goodman, Mr. and Mrs. Marvin

Handelman, Mrs. Tamar P.

Jaeger, Mrs. Cindy

Lewis, Mr. and Mrs.

Ludwick, Mr. and Mrs. Robert

Luera, Ms. Annie

No One, Inc.

Gift

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Monetary donation for Mrs. Ayer’s second
grade class at Roosevelt Elementary School
to be used at her discretion

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom
Monetary donation for the Santa Barbara

High School graduating class of 2004 prom

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Estimated

Value

$125.

$250.

$100.

$100.

$1500.

$250.

$200.

$150.

$250.

$200.

$300.

$200.

An asterisk (*) indicates that there is an attachment to the item available in the rear of the Board Room.

OFFICIAL AGENDA - Page 3 - June 8, 2004



Donor

Parton, Mr. and Mrs. Lindsay

Schwartz, Ms. Linda

Silverman, Mr. and Mrs. Lee

Slaught, Mr. Kenneth

Various supporters and parents
of Gifted and Talented Education
(GATE) and Advanced
Placement (AP) Programs

Wygant, Ms. Elise

Zuniga, Mr. Gil

Gift

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Computer, monitor, scanner and printer to be
used in one of the special education
classrooms at Goleta Valley Junior High
School

Monetary donation for the Santa Barbara
High School graduating class of 2004 awards
program

Monetary donation for the Santa Barbara
High School graduating class of 2004 prom

Monetary donation to be used for enrichment
by the GATE and AP programs

Hewlett Packard laser jet printer for the
Roosevelt Elementary School Computer Lab

Personal computer and accessories for
Cleveland Elementary School

Estimated
Value

$250.

Not provided

$150.

$1,000.

$57,714.

$150.

$400.

Recommended: That the Board of Education accept with appreciation the above listed
donations to the schools and/or districts.

A.9 Superintendent’s Report
The superintendent and/or her designee may report about various matters involving the districts.
There will be no board discussion except to ask questions or refer matters to staff, and no action
will be taken unless listed on the subsequent agenda.

A.10 Student Board Member Report

A.11 Correspondence

Individual board members may receive correspondence that they want to share with the board,

staff, and the public.
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A.12 Superintendent’s Bulletin
On the second and fourth Friday of each month, the superintendent provides the board with a
report called the Superintendent’s Bulletin. This is an informational report about school district
matters. A copy of the report is available for the public to read in the reception area of the district
office. Anyone who would like a copy of the report should contact the superintendent's office. A
list of the topics included in the last two week’'s Superintendent’s Bulletin is attached at the end of
this agenda.

A.13 Board Focus Goals
A copy of the Board Focus Goals is attached at the end of this agenda.

A.14 Public Comments
During this time, the board president will acknowledge requests to speak on a topic not on the
agenda, but within the subject matter jurisdiction of the board. Persons wishing to address the
board are requested to complete a “Speaker Card” prior to this agenda item. Comments on
regular agenda items are taken at the time the item is considered.

Individuals will normally be limited to a maximum of three minutes. If the speaker needs more
time, s/lhe may submit written comments.

B. Conference Agenda - 7:30 P.M.

Conference items may recognize people and programs, provide reports, request operational
actions, discuss proposals or make recommendations. The board may comment, provide
direction or take action on these items. Generally, items requiring action will be placed on a
following action agenda.

B.1 Presentation by the Dos Pueblos Jazz Choir*
Resource Person: Michael Couch, Assistant Superintendent of Secondary Education  7:30 p.m./15 mins.

Members of the Dos Pueblos Jazz Choir have requested time to make a presentation to the
Board of Education about the program.

B.2 Presentation on Health Issues Concerning Students and Their
Families*
Resource Person: Michael Couch, Assistant Superintendent of Secondary Education  7:45 p.m./20 mins.

Inter-Departmental Consumer and Family Studies Department Chairperson Monica Hammonds,
and health officials, wish to speak to the Board of Education about health issues concerning
students and families.

B.3 Draft FY 2004-2005 Santa Barbara Elementary School District and

Santa Barbara High School District Budgets
Resource Person: Mary T. Stark, Assistant Superintendent of Business Services 8:05 p.m./40 mins.

A presentation regarding the draft 2004-2005 budgets for the districts will be provided to include
projected balances for all funds based on the data received from numerous sources and input
into the state software format. The draft budget documents include items directed for inclusion
by the board at previous meetings.
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The timeline is projected as follows:

1. The high school district's budget draft, on state software formatted forms, will be
presented as a handout at the June 8, 2004, Board meeting.

2. The budgets for both entities will be completed and provided in fully bound format at the
June 17, 2004 special board meeting and available for full public inspection at that time.

3. A public hearing on the FY 2004-2005 budgets will be held at the June 22, 2004 board
meeting and the board will be asked to take action.

The board must pass a final budget by June 30, 2004, and submit it to the Santa Barbara
County Education Office no later than five days after adoption, or July 1, 2004, whichever
occurs first.

Recommended: That the Board of Education review the budget information presented
and provide staff with further direction on the development of the FY 2004-2005 budgets.

B.4 National Pollutant Discharge Elimination Systems Phase Il Storm Water

Management Plan*
Resource Person: David Hetyonk, Director of Facilities and Operations 8:45 p.m./10 mins.

In 1972, the Environmental Protection Agency passed the Clean Water Act. This act made it
illegal to discharge any pollutants into the waters of the Unites States. The National Pollution
Discharge Elimination System (NPDES) designates the California State Water Resources
Control Board (SWRCB) as the permitting authority for Waste Discharge Requirements for
Storm Water Discharges from Non-traditional Small Municipal Separate Storm Sewer Systems
(MS4s). In California, the Santa Barbara School Districts are classified as MS4s. The SWRCB
has further relegated enforcement authority and responsibility to the Regional Water Quality
Control Boards (RWQCB). Phase | of the NPDES permit for large users was passed in 1990.
Phase Il of the NPDES was passed in 1999 and regulates small municipalities and includes
school districts. The California State Water Resource Control Board passed a state wide
general permit in 2003 that requires both districts to submit a Storm Water Management Plan
for all district-owned sites by April 30, 2004.

Flowers and Associates and Dudek & Associates have assisted the district with the attached
draft submittal of a single plan for both districts. District project managers and site principals
were also an integral part of the planning process. The plan is now in a review period. The
district can request modifications to the plan during the review process and any time after the
plan is approved. If no changes are requested by the district, the state, or the public, the draft
will become the final plan. The districts have until September 1, 2004, to submit any changes to
the plan. The state is responsible for public and RWQCB comments. Future requirements are
the submission of the applications and any requested district changes. Once the final plan is in
place, staff may recommend the adoption of board policies and administrative regulations
concerning storm water management.
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C. Action Agenda - 8:55 P.M.

C.1 El Puente Community School Memo of Understanding*
Resource Person: Deborah A. Flores, Ph.D., Superintendent 8:55 p.m./10 mins.

El Puente Community School serves students from the Santa Barbara High School District who
have been expelled or have been placed at the school by the courts. For the past two years, the
high school district has paid the Santa Barbara County Office of Education (SBCEO) an annual
fee to help offset El Puente’s facilities costs, which are quite high. The SBCEO is again
requesting financial assistance from the high school district, which is outlined in the attached
letter. Also attached is a memo of understanding. The cost is $35,000 and will be funded
through the use of school safety grant monies.

Recommendation: That the Board of Education approve the memo of understanding
between the Santa Barbara High School District and the Santa Barbara County Office of
Education for funding in the amount of $35,000 for EI Puente Community School

C.2 Approval of the Fighting Back Youth Service Program Contract*
Resource Person: Michael Couch, Assistant Superintendent of Secondary Education  9:05 p.m./15 mins.

The Council on Alcoholism and Drug Abuse’s Fighting Back Youth Service Program provides a
youth service specialist (yss) for each secondary campus. The district contributes $185,172, a
portion of the cost, each year to fund the youth service specialists. In 2004-2005, the district will
fund its portion of the cost using $126,553 from the state’s School Safety and Violence Grant
(AB 1113) and $58,619 from Title 4 (TUPE/Tobacco Use Prevention Education). The Safe
Schools/Healthy Students Grant, a federal grant, will pay the remainder of the costs for the
youth service specialists and other programs without additional charges to the district or its
categorical funds.

Recommended: That the Board of Education approve the Fighting Back Youth Service
Program Contract in the amount of $185,172 to provide youth service specialists to each
secondary site.

C.3 Naming of the Dos Pueblos High School Career Center in Honor of Mike

Couch*
Resource Person: Deborah A. Flores, Ph.D., Superintendent 9:20 p.m./10 mins.

David Cash and staff at Dos Pueblos High School are requesting board approval to name the
Dos Pueblos High School Career Center in honor of Michael Couch. David Cash will make a
brief presentation regarding this request.

Recommended: That the Board of Education approve the request to name the Dos
Pueblos Career Center in honor of Michael Couch.

An asterisk (*) indicates that there is an attachment to the item available in the rear of the Board Room.
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C.4 Required Public Hearing of Santa Barbara Teachers Association’s

Initial Proposal for Negotiations for the 2004-2005 School Year*
Resource Person: Jolene M. Reed, Coordinator of Certificated Personnel 9:30 p.m./10 mins.

The Santa Barbara Teachers Association (SBTA) submitted their initial proposal for negotiations
at the May 25, 2004, Board of Education meeting. In accordance with collective bargaining laws
under which the districts negotiate with their employees, the districts are required to receive an
initial proposal at a public meeting and subsequently conduct a public hearing on the initial
proposal. A scheduled public hearing is being conducted as part of this agenda to provide an
opportunity for any member of the public to comment regarding the initial proposal presented by
the SBTA.

In keeping with the guidelines of the Public Employment Relations Board, the notice of receipt of
this proposal has been officially posted. In addition, copies of the proposal were placed at the
reference desks of the Santa Barbara and Goleta public libraries.

Recommended: That the Board of Education accept the initial proposal for negotiations
for the 2004-2005 school year submitted by the Santa Barbara Teachers Association.

C.5 Special Education - 2003-2004 Administrative Structure*
Resource Person: Deborah A. Flores, Ph.D., Superintendent 9:40 p.m./15 mins.

During the 2003-2004 school year, the administrative structure for the special education
department included: interim special education director (part-time, 2-3 days per week);
elementary special education coordinator (part-time, 80%); secondary special education
coordinator (full time). This structure was created due to the fact that the district was unable to
fill the position of special education director on a full-time basis. Dr. Walter Olsen agreed to fill
in as an interim director until a full time director could be found. Unfortunately, previous
recruitments were not successful. Fortunately for the district, Dr. Olsen has continued in the
interim role the entire school year. Recently, a number of qualified candidates were found and a
new special education director, Jeffrey Gabrielson, was hired.

The proposed structure for the 2004-2005 school year is as follows: special education director
(full time) and special education coordinator (full time). Further information is provided in the
attached report about the special education administrative structure during recent years. The
report includes a cost comparison between the current school year (2003-2004) and the
upcoming school year (2004-2005).

Recommended: That the Board of Education approve the proposed special education
administrative structure for the 2004-2005 school year.

C.6 Transfer of an Assistant Principal to La Cuesta Continuation High
School
Resource Person: Jolene Reed, Coordinator of Certificated Personnel 9:55 p.m./10 mins.

Funding for an assistant principal for La Cuesta Continuation High School is now available
through state funding the district receives for continuation programs. This position will assist
Kathy Abney, principal, in meeting the needs of La Cuesta’s multiple programs at various sites.
Bonnie Switack, currently an assistant principal at Santa Barbara Junior High School, has
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expressed an interest in this assignment and is being voluntarily moved to La Cuesta
Continuation High School. Mrs. Switack’s salary will be $90,348 (total cost of $108,702 includes
salary and health and fringe benefits).

Recommended: That the Board of Education approve the transfer of Bonnie Switack to
the assistant principal position at La Cuesta Continuation High School.

C.7 Appointment of an Assistant Principal to Santa Barbara Junior High
School
Resource Person: Jolene Reed, Coordinator of Certificated Personnel 10:05 p.m./10 mins.

With the transfer of Bonnie Switack to La Cuesta Continuation High School, Santa Barbara
Junior High School has an assistant principal vacancy. John Becchio, currently an
administrative intern at Goleta Valley and La Colina Junior High Schools is being appointed to
the vacant position at Santa Barbara Junior High School. The district has employed Mr.
Becchio since August 1999. Prior to his appointment as an administrative intern, Mr. Becchio
was a teacher at Santa Barbara Junior High School. Mr. Becchio’s salary will be $73,299 (total
cost of $89,455 includes salary and health and fringe benefits).

Recommended: That the Board of Education approve the appointment of John Becchio
to the vacant assistant principal position at Santa Barbara Junior High School.

C.8 Textbook Adoption, Instructional Materials*
Resource Person: Michael Couch, Assistant Superintendent of Secondary Education  10:15 p.m./10 mins.

Textbooks and library books for secondary schools are adopted annually at this time of the year.
Textbooks recommended this year are in the areas of English, foreign language, Health
Academy, International Baccalaureate, mathematics, social studies and special education.
Books recommended for adoption are on display in the Instructional Support Services
Department. Attached is a list of textbooks and library books submitted for adoption.

Recommended: That the Board of Education approve the June 8, 2004 list of textbooks
and library books, as attached.

C.9 Student Expulsions
Resource Person: Deborah A. Flores, Ph.D., Superintendent 10:25 p.m./5 mins.

The Board of Education is required to take action on student expulsions in open session. The
review of an expulsion case must be completed in closed session unless the parent or student
requests an open session.

Expulsion case numbers 03/04-59, 03/04-61, 03/04-62 and 03/04-75 (Santa Barbara High
School District), are being brought before the board for action.

Recommended: That the Board of Education take action regarding expulsion case
numbers 03/04-59, 03/04-61, 03/04-62 and 03/04-75 (Santa Barbara High School District).

An asterisk (*) indicates that there is an attachment to the item available in the rear of the Board Room.
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D. Consent Calendar - 10:30 P.M.

The following items are routine and may be enacted by approval of a single motion. There will
be no separate discussion of these items. Any item may be removed from the consent agenda
upon request of a board member.

Recommended: That the Board of Education approve the following items as presented:

D.1 Personnel Action ltems*
Resource Persons: Jolene Reed, Coordinator of Certificated Personnel
Elaine Alvarado, Coordinator of Classified Personnel

Recommended: That the Board of Education approve the attached list of recommended
personnel action items, dated June 8, 2004.

D.2 Purchase Orders*
Resource Person: David Hetyonk, Director of Facilities and Operations

A list of routine purchase orders is being submitted to the board for review. Purchase orders in
excess of $5,000 require board approval.

Recommended: That the Board of Education approve the Purchase Order Report for the
period May 19, 2004 through June 1, 2004.

D.3 Warrants*
Resource Person: Andrea McNeill, Director of Fiscal Services

Commercial warrant register sheets have been provided to the Board of Education for approval.

Recommended: That the Board of Education approve the attached warrant listings, dated
May 20, 2004 through April 3, 2004.

D.4 Financial Services Agreement Between Northcross, Hill & Ach, LLC and
the Santa Barbara School Districts*
Resource Person: Mary T. Stark, Assistant Superintendent, Business Services

Presented for board approval is the proposed Financial Services Agreement between
Northcross, Hill & Ach (NHA) and the districts to provide financial advisor services for and FY
2004-2005 general obligation bond issuance and sale when such sales are prior approved by
the Board. The district shall pay NHA in compensation for its services a fee for each series of
Bonds issued of $30,000.

A copy of the contract is attached along with a listing provided with information about the firm,
clients served and debt financing experience.
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Recommended: That the Board of Education approve the Financial Services Agreement
between Northcross, Hill & Ach, LLC and the Santa Barbara School Districts. The source
of the $30,000 fee will be from the proceeds of each bond series issued.

D.5 Approval of Funding Contract with Santa Barbara County’s United Way
for $10,000 for Early Childhood Healthy Start School Readiness
Activities*

Resource Person: Theresa Weissglass, Director of Healthy Start/A-OK Programs

A funding contract for 2004-2005 with Santa Barbara County’s United Way provides $10,000 as
follows: $5,000 towards summer pre-kindergarten classes (for educational materials for
enrolled students and for one teacher) and $5,000 towards educational materials for school
readiness Homeplay Learning Kits lent and given through Child Development and Healthy Start
programs. The Healthy Start/A-OK director coordinates with United Way on sponsor visibility
and expenditures of funds.

Recommended: That the Board approve the attached funding contract for 2004-2005 with
Santa Barbara County’s United Way to accept $10,000 for support of pre-kindergarten
school readiness activities in 2004-2005.

D.6 Approval of Agreement Between the Regents of the University of
California on Behalf of the Gevirtz Graduate School of Education and
the Gevirtz Research Center at the Santa Barbara Campus and the
Santa Barbara School Districts for the Gevirtz Youth Enrichment

Adventure Program*
Resource Person: Deborah A. Flores, Superintendent

The Gevirtz Research Center has received funding from The Whittier Family Foundations to
develop, implement, and research an innovative summer enrichment program, called Youth
Enrichment Adventure (YEA), in cooperation with the Elings Park Foundation. The overarching
purpose of YEA is to improve academic achievement in the areas of science, math, language
arts, and technology by developing a meaningful outdoor education program based in informal
settings such as parks, gardens, nature preserves, and museums. Teachers from Harding,
Franklin, McKinley, Santa Barbara Junior High and La Cumbre, as well as other outdoor
educators and science educators, will be working in a team-teaching environment for four
weeks during the summer of 2004, with six groups of 20 students per group.

Recommended: That the Board of Education approve the agreement with the Gevirtz
Research Center for the Gevirtz Youth Enrichment Adventure Program, beginning June
8, 2004 and ending June 30, 2005.

D.7 Approval of contracts with Family Service Agency of Santa Barbara to
provide Healthy Start services at Adams, Cleveland, Franklin, Harding,
and McKinley Elementary schools and for Child Development Program
sites for 2004-2005*

Resource Person: Theresa Weissglass, Director of Healthy Start/A-Ok Programs

A grant from the California Department of Education to the Santa Barbara Elementary School
District, contracts from Santa Barbara County Department of Social Services and First 5 Santa
Barbara County Children and Family Commission, and other categorical funds provide funding

An asterisk (*) indicates that there is an attachment to the item available in the rear of the Board Room.

OFFICIAL AGENDA - Page 11 - June 8, 2004



for comprehensive Healthy Start family and student support services at Adams, Cleveland,
Franklin, Harding, McKinley, and Child Development program sites for 2004-2005. The board is
requested to approve contracts with Family Service Agency of Santa Barbara, totaling
$276,906, to provide Healthy Start personnel and co-supervision.

Recommended: That the Board of Education approve $276,906 in contracts with Family
Service Agency of Santa Barbara to provide Healthy Start comprehensive services at
Adams, Cleveland, Franklin, Harding and McKinley Schools, and Child Development
Program sites for 2004-2005.

D.8 Approval of Contract with the City of Santa Barbara Parks and
Recreation Department for Enrichment Component of the After school

Opportunities for Kids Program (A-OK! Program) for 2004-2005*
Resource Person: Theresa Weissglass, Director of Healthy Start/A-OK Programs

A grant from the California Department of Education supports the After School Opportunities for
Kids Program (A-OK!) at Adams, Cleveland, Franklin, Harding, and McKinley for 2004-2005.
Under a contract of $105,777, the city of Santa Barbara Parks and Recreation Department will
provide staff, activities, and supplies for the enrichment component of A-OK at those schools.

Recommended: That the Board approve the attached contract for $105,777 with city of
Santa Barbara Parks and Recreation Department to provide staff, activities, supplies,
staff coordination and co-supervision for the enrichment component of the After School
Opportunities for Kids Program (A-OK! Program) for 2004-2005.

E. Coming Events - 10:40 P.M.
This agenda item allows the superintendent or individual board members to announce coming
events. No action will be taken.

F. Board Comments - 10:45 P.M.

This agenda item allows board members the opportunity to discuss items of general interest,
provide a reference or other resource to staff, ask for clarification or request staff to report to the
board on a certain matter. No action will be taken.

G. Future Agenda Items - 10:55 P.M.
This agenda item allows board members to direct staff to place a matter of business on a future
agenda.

H. Adjournment

Next Regularly Scheduled Board Meeting: Tuesday, June 22, 2004
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I. Summary - SUPERINTENDENT’S BULLETIN

On a hi-monthly basis, the Superintendent provides the Board with a report called the Superintendent’s
Bulletin. This is an informational report about school district matters. A copy of the report is available for

the public to read in the reception area of the District Office. Anyone who would like a copy of the report
should contact the Superintendent's Office. Below is a list of the topics included in the last issue of the
Superintendent’s Bulletin.

May 28, 2004

Future Agenda Items

Special Board Meetings

Request to Address the Board From the Health Teachers
Funding for El Puente Community School

Retirement Incentive for 2003-2004

Cost of Jan Zettel

FY 2004-2005 Draft Elementary District Budget Iltems
Integrated Pest Management and Santa Barbara High School Alumni Association Meetings
San Marcos High School Accreditation

10. Letter to the County Clerk

11. API Demographics for Latino Students

12. Elementary Transfers

13. Elementary Projections

14. Punitive Damages for Failure to Implement an Individualized Education Plan (IEP)
15. No Child Left Behind PowerPoint Slides

16. Santa Barbra High School — CBET Materials

17. City After School Recreation Programs

18. PALMS Program

19. Fighting Back Youth Services Program

20. Monthly Financial Reports

21. The Fiscal Report

22. Bond Oversight Committee Minutes

©CoNOOA~MWNE
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Santa Barbara Elementary & High School District
Board of Education
2003-2004 Focus Goals

Schools will meet the following accountability goals for student achievement:

a. No child Left Behind AYP (Adequate Yearly Progress) goals for all significant
subgroups in the following areas:

(1) Participation Rate

(2) Percent of students proficient or above on the California Standards Test
(elementary and junior high schools) and high school exit exam (high
schools)

(3) Graduation rate improvement (high schools only)

b. State API (Academic Performance Index) targets as follows:

(1) Growth targets based on calculations using California Standards Test
and CAT/6 performance
(2) Similar schools ranks of seven (7) or higher

Improve the delivery of educational services for learning disabled students in
both regular and special education through early identification and intervention
based on scientifically sound research, and implement performance-based
methods for program evaluation.

Implement a master facilities plan to guide the use of facilities resources,
including 1-98 and Measure V bond funds and real property assets, to provide
housing for students and staff that will promote student achievement and
learning. Critical facilities needs include relocation of the District Offices,
expansion of the Santa Barbara Community Academy, and permanent housing
for Open Alternative School and Santa Barbara Charter. Plans for meeting these
critical facility needs will be developed by November 2004.

Enhance communication with, and outreach to parents and community members
regarding district policies, individual school site programs, academic
achievement, and successes within the District.

Seek to broaden the representation of diverse constituencies in the Santa
Barbara School Districts’ governance.

An asterisk (*) indicates that there is an attachment to the item available in the rear of the Board Room.

OFFICIAL AGENDA - Page 14 - June 8, 2004



	Donor
	F.  Board Comments – 10:45 P.M.
	G.  Future Agenda Items – 10:55 P.M.
	Adjournment
	Santa Barbara Elementary & High School District

