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On March 11, 2008, the board approved a study of the feasibility of pursuing a parcel tax by contracting 
with Godbe Research to conduct a parcel tax survey. 

Issue 
Godbe Research will present the findings of the parcel tax feasibility survey so that the board can 
discuss the findings and provide direction on potential board action to pursue a parcel tax in either the 
elementary district or secondary district or both districts. 
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In order to maximize the statistical power for gauging voter support for the elementary school measure and the 
favorability of the 2009 off-year elections, the sampling plan called for over-sampling voters In these categories 
The table below reflects the quotas assigned to each criterion in terms of the district boundaries and election 
timing, When analyzing all 800 cases for voter support of the high school measure for the November 2008 
election, the data were weighted to reflect the actual voter representation in the overlapping school districts and 
the actual percentage estimated to vote in the 2009 elections based on voting history, 
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Initial uninformed voter support for the proposed high school parcel tax measure of $44 per year was at 73 
percent (44% "Definitely Yes" and 29% "Probably Yes"), whereas total opposition was at 19 percent Total 
opposition was at 19 percent, with another seven percent who did not render an opinion. 
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Initial uninformed voter support for the proposed elementary school parcel tax measure of $44 per year was at 
76 percent (50% "Definitely Yes" and 26% "Probably Yes"), whereas total opposition was at 19 percent Total 
oPPosition was at 20 percent, with another four percent who did not render an opinion. 
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Even at the highest tax rate tested, i.e., $44 per year, which was also in the ballot question, expressed voter 
support totaled to 72 percent (44% "Definitely Yes" and 28% "Probably Yes"). With a margin of error of plus or 
minus four percent, total support for this rate was at 68 percent on the low end and 76% on the high end This 
further indicates that an annual parcel tax of $44 per parcel could get sufficient voter support in the High School 
District, barring any major changes in the economy or local conditions that may substantially affect voter 
priorities or sentiments. 
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Even at the highest tax rate tested, i.e., $44 per year. which was also in the ballot question, expressed voter 
support totaled to 71 percent (47% "Definitely Yes" and 24% "Probably Yes"). With a margin of error of plus or 
minus four percent, total support for this rate was at 67 percent on the low end and 75% on the high end. This 
further indicates that an annual parcel tax of $44 per parcel could get suffiCient voter support in the Elementary 
School District, barnng any major changes in the economy or local conditions that may substantially affect 
voter priorities or sentiments. 
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As the chart below shows, the survey found sufficient voter support for a duration of seven years for both 
proposed measures, at 72 percent total support (47% "Definitely Yes' and 25% 'Probably Yes). Even with a 
margin of error of plus or minus four percent, yielding as low as 68 percent total support, the seven-year 
duration garnered the requIsite two-thirds majority for the measure to pass 



The voters living in the high school district were next presented with 14 programs to be funded, and asked 
whether they would be more or less likely to vote for the high school measure upon hearing each. As shown in 
the charts below and on the follOWing page, eight of these programs made the average voter at least somewhat 
more likely to vote for the high school measure Specifically, the chart below shows the most influential ones, 
including enhancing math and science education, arts and music programs at the Junior high school level, 
attracting and retaining quality teachers, restoring reduced class sizes and enhancing student access to 
computer and educational technology. 
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Here is a continuation of the responses to Question 6. As shown in the chart below. relatively speaking, the 
voters were less supportive of raising tax dollars to reinstate the seventh period at the Junior high school level, 
or to improve the emergency readiness of our schools. 
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Voters living In the elementary school district were also presented with some of the same 1 4  programs to be 
funded as detailed in the high school measure, and asked whether they would be more or less likely to vote for 
the elementary school measure upon heanng each. These voters also heard three additional programs specific 
to the elementary school level As shown in the charts below and on the following page, eight of these 
programs made the average elementary school district voter at least somewhat more likely to vote for this 
measure (mean score of 1 0  or higher, continued on the next page). Specifically, the chart below shows the 
most influential ones, including attracting and retaining quality teachers, enhancing math and science 
education, offering classroom music programs at the elementary school level, rehiring and keeping 
credentialed librarians, maintaining and restoring reduced class sizes at all school levels Including the 
elementary school level, and enhancing student access to computer and educational technology. 
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Here is a continuation of the responses to Queslion 6. As shown in the chart below, relatively speaking. the 
elementary school district voters were less supportive of raising tax dollars to improve the emergency 
readiness of our schools. 
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Overall, eleven of the 13 tested arguments in support of the two school measures made the average voter at 
least somewhat more likely to vote "Yes" (mean scores of 10 or higher, continued on the next page), The most 
persuasive arguments are charted below, especially the ones about small class sizes maximizing learning, the 
money raised staying local, as well as musIc and performing arts programs giving at-risk children an alternative 
to gangs Other top-rated reasons repeat some of these themes, including local money being needed In light of 
substantial state budget cuts on public education, after-school programs keeping children away from gangs 
and drugs, maintaining the world-class music and performing arts programs at our local schools, as well as the 
safeguard of the independent citizens' oversight committee to ensure the money will be spent properly, 
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Eight potential opposition messages were tested to understand their potential impact on voter support All but 
one of the messages could lead to the measure failing, as they Incited opposition from 35 to 56 percent of the 
voters, Particularly troubling was the message that the school administration cannot be trusted to keep 
promises, as they did not spend the money on the last bond measure passed on the promised projects, 
Otherwise, voters were also vulnerable to the arguments that the school districts already have too many highly 
paid administrators, that the school board is ineffective and cannot be trusted to manage the money raised, 
and that this need for money is just another miscalculation following a long history of budget confUSion, 
Concerns about the continued mortgage Industry troubles affecting property values were also high. Last, but 
not the least, voters in both school districts were vulnerable to the message that it is unfair they should have to 
pay twice as much in property taxes for the schools as their neighbors residing only in the high school district 



After simulated public information efforts, total support for the high school measure increased to 76 percent. 
More notably, there was a significant seven-point Jump in "Definitely Yes" answers, suggesting that the 
simulated campaign had a net positive effect on voter support. Also, It should be noted that the "No" categories 
remained unchanged It is also important to note that the 25 percent "Probably Yes" votes needs to be 
solidified for the measure to pass with a two-thirds majority 
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After simulated public information efforts, total support for the elementary school measure was at 74 percent, 
which IS statistically the same as the 76 percent from the initial ballot test. Unlike with the high school measure, 
hearing about the reasons to support and oppose the elementary school measure did not yield a net positive 
outcome. Therefore, it is especially important to solidify the support of the 27 percent "Probably Yes" votes for 
the measure to pass with a two-thirds majority. 
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Based on the responses to the initial and final ballot tests for the high school measure, Godbe Research 
created a profile of voters in the Santa Barbara High School District Voters classified under "Strong Support" 
(49%) are expected to consistently support the measure under most conditions. Those classified under 
"Potential Support" (33%) can be Influenced to support the measure, but their support is tenuous and should 
not be taken for granted. These voters have not made up their minds, and a concerted voter education 
campaign explaining the benefits of the measure and allaying their concerns IS critical to solidifYing their 
support. Finally, the 'Strong Opposition" voters (18%) are expected to consistently oppose the measure under 
most conditions. 



Similarly, based on the responses to the initial and final ballot tests of the elementary school district measure, 
Godbe Research created a profile of voters in the Santa Barbara Elementary School District. Some 48 percent 
of the voters in the school district were classified as strong supporters of the measure, and 3 3  percent 
classified under the "Potential Support" group. The remaining 19 percent of voters comprised the "Strong 
Opposition" group, who are expected to consistently oppose the measure under most conditions. 










