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Date: 

To: 

From: 

September 16, 2009 

Dr. J. Brian Sarvis, Superintendent 

Eric D. Smith, Deputy Superintendent 

Attachment D.12 
9/22/09 Board Meeting 

7).0 Santa Barbara Street, Santa Barbara, CA 93101 
PhOne (80S) 963"4338, Fax (805) 963",68, 

Subject: Approval of Agreement for Professional Services with CA Special Ed Services, LLC. Dr. 
Caryl J. Miller 

Consent Item 

Background 
The board previously hired Dr. Caryl J. Miller as an interim administrator of special education 
employee. Implicit in the terms of employment is that the districts would seek a waiver of her earning 
limitations from the State Teacher Retirement System (STRS), since Dr. Miller is retired. It now appears 
that a waiver from STRS is not forthcoming. In addition, we have now hired an executive director for 
special education. As a result, it is in the best interest of both Dr. Miller and the districts to move 
forward using her as an independent consultant responsible for specific responsibilities. 

Historv 
Dr. Miller previously committed to work from August 3, 2009 through January 22, 2010 at a rate of $900 
per day, with a not to exceed amount of $59,400. The former agreement also specified that lodging 
would be provided up to $125 per night for up to 66 nights, at a not to exceed total of $8,250. The terms 
of the agreement will remain the same; however, Dr. Miller will serve as an independent consultant 
through her company, CA Special Ed Services, LLC, rather than as an employee of the districts. 

Fiscal Impact 
No new fiscal impact. 

Recommendation 
That the board approve the attached agreement for professional services with CA Special Ed Services, 
LLC. 
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CA SPECIAL ED SERVICES lLC 
Dr. Caryl J. Miller, Educational Consultant 

Post Office Box 3125 
Long Beach, CA 90803 

AGREEMENT FOR PROFESSIONAL SERVICES 

Board Approval Date: August 11! 2009 

This is an agreement between the Santa Barbara School District Board of Education, 

hereinafter referred to as "SBSO" and the CA SPECIAL. ED SERVICES LLC hereinafter 

referred to as "Consultant." Consultant agrees to perform the following professional services 

for SBSD: (a) analyze special education services/fiscal operations and make recommendations 

to maximize current revenue, identify additional funding, and improve programs; (b) assist with 

strategic planning and reform efforts using the Fiscal Crisis Management Team (FCMAT) 

Report as a guide; (c) draft special education guidelines and procedures; (d) assist in resolving 

compliance issues, parent complaints, and/or anticipated or pending due process cases; (e) 

facilitate difficult and litigious Individualized Education Program (IEP) meetings with parents and 

advocates; (f) provide coaching and technical support for the Executive Director of Special 

Education; (g) assist the Superintendent and Associate Superintendent in interpreting the 

requirements and provision of special education services to the Board, district personnel, 

parents, citizens, local press, and others as appropriate. 

The term of the Agreement for Professional Services shall be in effect for a term commencing 

August 3, 2009 through January 22, 2010. For said services, the District agrees to pay the 

Consultant $900 per day up to 66 days not to exceed $ 59,400, plus $125 per night up to 66 

nights in a hotel room not to exceed $8,250. 

CONSULTANT INFORMATION 

CA SPECIAL ED SERVICES LLC 
Payee's Name (Person or Company) 

PO Box 3125, Long Beach CA 90803 
Mailing Address 

Social Security or FederalLD. Number 

(562) 243-6007 
Daytime Telephone Number 

APPROVAL SIGNATURES 

Consultant Signature Date SBSD Personnel Signature 

SBSD Superintendent Signature Date Fiscal Services Signature 

CA Special Ed Services, LLC 

Date 

Date 



DAY ONE 
Tuesday 

August 4,2009 
Monday 

August 10,2009 
Friday 

August21,2009 
Monday 

August 24, 2009 
Monday 

AUQust 31, 2009 
Tuesday 

September 8, 2009 
Tuesday, 

September 15, 2009 
Monday 

September 21, 2009 
Monday 

September 28,2009 
Monday 

October 5,2009 
Monday 

October 12, 2009 
Monday 

October 19,2009 
Monday 

October 26 2009 
Tuesday 

November 3, 2009 
Monday 

November 9, 2009 
Monday 

November 16, 2009 
Monday 

November 23, 2009 
Monday 

November 30, 2009 
Monday 

December 7, 2009 
Monday 

December 14, 2009 
Monday 

January 4, 2010 
Monday 

January 11, 2010 
Tuesday 

January 19, 2010 

Cary! Miller's Work Schedule - REVISED (08�09··08) 
Santa Barbara School Districts 

Contract Term: August 3,2009 - January 22,2010 

DAY TWO DAY THREE DAY FOUR 
Wednesday Thursday Friday 

August 5, 2009 August 6, 2009 August 7, 2009 
Tuesday Wednesday 

August 11, 2009 August 12, 2009 

August 17, 2009 (Husband's Surgery) 
Tuesday Wednesday 

August 25, 2009 August 26, 2009 
Tuesday Wednesday 

September 1, 2009 September 2, 2009 
Wednesday Thursday 

September 9,2009 September 10, 2009 
Wednesday Thursday Friday 

September 16, 2009 September 17, 2009 September 18, 2009 
Tuesday Wednesday 

September 22, 2009 September 23, 2009 
Tuesday Wednesday 

September 29,2009 September 30,2009 
Tuesday Wednesday 

October 6, 2009 October 7, 2009 
Tuesday Wednesday 

October 13, 2009 October 14, 2009 
Tuesday Wednesday 

October 20,2009 October 21, 2009 
Tuesday Wednesday 

October 27, 2009 October 28,2009 
Wednesday Thursday 

November 4, 2009 November 5, 2009 
Tuesday 

November 10, 2009 Veteran's Day 
Tuesday Wednesday 

November 17, 2009 November 18, 2009 
Tuesday 

November 24,2009 Thanksgiving Break 
Tuesday Wednesday 

December 1, 2009 December 2, 2009 
Tuesday Wednesday 

December 8, 2009 December 9, 2009 
Tuesday Wednesday 

December 15, 2009 December 16, 2009 
Tuesday Wednesday 

January 5, 2010 January 6, 2010 
Tuesday ASCA State Special 

January 12, 2010 Ed Presentation 
Wednesday Thursday 

January 20,2010 January21, 2010 
TOTAL DAYS 

3 
CA Special Ed Services, LLC 

# Workdays 
Per Week 

4 

3 

1 

3 

3 

3 

4 

3 

3 

3 

3 

3 

3 

3 

2 

3 

2 

3 

3 

3 

3 

2 

3 
66 


