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July 16, 2009 

To: Dr. J. Brian Sarvis, Superintendent 

From: Robin Sawaske, Associate Superintendent 

Subject: Bridge Program Parent Information 

Attached are the revised Bridge Program parent letters and information sheets in English and Spanish. 
The documents have been sent to Santa Barbara High School and San Marcos High Schoo! principals 
so that they and their Bridge Program team can distribute the information to parents and begin 
conducting meetings with parents/guardians and students. 
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Dear (Parent name), 

The purpose of this letter is to provide you with information about the Bridge Program, a voluntary 
alternative support program available to students at your high school. 

The Bridge Program is for ninth-grade students who we feel can be academically successful, but have 
not yet achieved their potential. You are receiving this letter because your student was selected as one 
who might benefit from this program. 

The goal for each of our high schools is to have students prepared to graduate with their class and be 
prepared to continue their education after high school. We believe as parents, you share the same goal 
and the Bridge Program is an ideal support to begin moving in the right path. Our intention is to move 
students from the Bridge Program to the full, regular high school program within one school year. Any 
additional time spent in the program would require further discussion and agreement between families 
and the school. 

The Bridge Program is an alternative high school within the traditional high school setting. Students in 
the Bridge Program can participate in all co/extra activities including sports, ASB, clubs, and all student 
services. 

Courses in the Bridge Program are taught by specially selected teachers in English Language Arts and 
math. In addition, students will take health, social sciences, physical education, and other electives 
offered as part of the regular school site schedule. Additionally, one counselor and an administrator 
have been assigned to all Bridge students. The instructors, counselor, and administrator will meet 
regularly and discuss the success of every Bridge student. 

We will be contacting you to schedule a time to discuss our program and to schedule interviews for the 
fall. Please contact our office should you have immediate questions or concerns. 

Best wishes for a successful 2009-2010 school year! 

Sincerely, 

(name) 
Principal 
(high school) 
(telephone) 
(email) 

Adams Elementary School Dos Pueblos High School 
Mcl(lnley Elementary School Roosevelt Elementary Schoo! Go!eta ValǸey Junior High School 

Cesar Chavez Charter School La Cuesta Continuation Schoo! 
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Estimados (nombre de padres), 

EI prop6sito de esta carta es darles informaci6n sobre el Programa Bridge (Puente), un programa 
alternativo de apoyo disponible a los alum nos en su escuela preparatoria. 

EI Programa Bridge es para alum nos de noveno grado que creen que pueden tener exito academico 
pero que todavfa no han alcanzado su potencial. Ustedes han recibido esta carta porque su alumno/a 
ha side seleccionado como uno de los alumnos que podrfan beneficiarse con este programa. 

La meta de todas nuestras preparatorias es tener a los alum nos preparados para graduarse con su 
clase y estar preparados para continuar con su educaci6n despues de la escuela preparatoria. 
Creemos que, como padres, com parten la misma meta y el Programa Bridge es un apoyo ideal para 
empezar a moverse pGr el buen camino. Nuestra intenci6n es pasar alumnos del Programa Bridge al 
programa escolar regular y completo de la preparatoria en un plazo de un ana escolar. Cualquier 
tiempo adicional en el programa requerirfa discusi6n mas a fondo y un acuerdo entre las familias y la 
escuela. 

EI Programa Bridge es una escuela preparatoria alternativa dentro de la escuela preparatoria 
tradicional. Los alum nos en el Programa Bridge pueden participar en todas las actividades co y 
extraescolares incluyendo deportes, ASB, clubs y todos los servicios a estudiantes. 

Los cursos en el Programa Bridge los imparten maestros seleccionados especial mente en 
lenguaje/ingles y en matematicas. Ademas, los alum nos tomaran salud, ciencias sociales, educaci6n 
fisica y otras materias electivas que se ofrezcan como parte del horario regular de su escuela. 
Ademas, se asignaran un/a consejero/a y un/a administrador/a a todos los alum nos de Bridge. Los 
instructores, consejero/a y administrador/a se reuniran regularmente y discutiran el exito de cad a uno 
de los alum nos en Bridge. 

Nos pondremos en contacto con ustedes para concertar una cita para hablar sobre nuestro programa y 
concertar entrevistas para el otono. Si tienen alguna pregunta 0 hay algo que les preocupa, por favor, 
p6nganse en contacto con nuestra oficina inmediatamente. 

iNuestros mejores deseos para un ana escolar 2009-2010 con exito! 

Sinceramente, 

(name) 
Director/a 
(high school) 
(telephone) 
(email) 

Adams Elementary School Dos Pueblos High School 
McKinley Elementary School Roosevelt Elementary Schoo! Goleta Valley Junior High School 

Cesar Chavez Charter School La Cuesta Continuation High Schoo! 
Monro(> Elementary Schoof S<:lntA Bal"bara Charter School La Colina Junior High S(hoo! 

Cleveland Elementary Schoo! San Marcos High School 
Open Alternative Schoo! Santa Barbara Community Academy La Cumbre Junior High School 

Franklin Elementary Schoo! Santa Barbara High School
Peabody Charter School Washington Elementary School Santa Barbara Junior High School 

Harding Elementa ry School Home School S8nta Barbura 
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SANTA BARBARA SCHOOL DISTRICTS BRIDGE PROGRAM 

The question of how best to support students who are not ready for ninth grade is troubling, Traditional options such as social 
promotion (passing students who are not ready), and mandatory summer school, have not satisfactorily addressed the 
problem. 

A promising alternative is the concept of a bridge program. Bridge programs for high school students can serve as a second 
chance for students who do not have the grade-level skills needed for promotion, yet are enrolled in ninth grade. 

In 2006, Superintendent of Public Instruction Jack O'Connell's P-16 Council made the following recommendation about 
eighth-grade bridge programs: "Districts shall provide research-based, state-funded bridge programs for exiting eighth 
graders who are below or far below basic on the California Standard Tests (CST) in English-language arts (ELA) and/or 
mathematics. Participation is mandatory for those students who are far below basic." 

The Santa Barbara School Districts' Bridge Program is a voluntary support program designed to provide students in ninth 
grade with additional educational resources and instructional assistance to make their transition to high school more 
successful. Additionally, the program will offer students intensive programs in English Language Arts and math to assist them 
in reaching their academic grade level. For students in grades ten and eleven, educational opportunities include dual 
enrollment with their high schools and resources to make up missing credits. 

Program Highlights 

.. Curriculum designed to help students reach grade level achievement in English Language Arts and math, 

.. Focus on the basics of communication, problem-solving, applied mathematics, and use of technology applications. 

.. Instruction emphasizing learning-by-doing through projects, simulations, and presentations. 

.. Exposure of students to career opportunities education and planning combined with college exploration. 

.. Additional counseling and support services that include individual assessment and counseling. 

.. Active participation in a smaller classroom setting using small groups, online education, and individualized instruction. 

.. Students are eligible to enter and exit every nine weeks following benchmark assessments. 


Staff and Student Expectations 

Success in the Bridge Program requires an active partnership between staff and students. 

Staff will: 
e Assign one assistant principal to work with all Bridge students 
• Assign one counselor to work with all Bridge students 
.. Select student-centered faculty to work directly with Bridge students 
• Meet regularly to assess the progress of every Bridge student 
ED Target added assistance and resources where needed 
ED Communicate regularly with students and parents about the progress and success of every student 
41 Be easily accessible to parents and students for contact 

Students will: 
.. Attend school daily 
It Come to school with binder and required materials daily 
.. Work cooperatively with staff, counselor, administration, and fellow students 
.. Work to the best of their ability in each class, every day 
II Give their best effort and complete all homework assigned 
«I Communicate with staff regarding any problems or barriers to their comfort and/or academic success in the program 

Adams Elementary Schoo! Dos Pueblos H'gh School 

McKinley Elementary School Roosevelt Elementary School Go!eta Valiey Junior High School 


Cesar Chavez Charter School La Cuesta Continuation School
Monroe Etementary Schoof Santa Barbara Charter School La Colina Junior High Schoo! 

Cleveland Elementary School San Marcos High 
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PROGRAMA "BRIDGE" DE LOS DISTRITOS ESCOLARES DE SANTA BARBARA 

La cuesti6n es cw31 es la mejor manera de apoyar a los alumnos que no estan listos para el noveno grado es preocupante. 
Las opciones tradicionales tales como promoci6n social (pasar a los alumnos que no estan listos) y escuela de verano 
obligatoria, no han tratado este problema satisfactoriamente. 

Una alternativa prometedora es el programa "bridge" (Puente). Los programas "bridge" para alumnos de preparatoria pueden 
servir como una segunda oportunidad para aquellos alumnos que no tienen las habilidades del nivel de grado necesarias 
para promoci6n pero sin embargo estan matriculados en el noveno grado. 

En 2006, el Consejo P-16 del Superintendente de Educaci6n Publica Jack O'Connell hizo la siguiente recomendaci6n acerca 
de los programas puente de octavo grado: "Los distritos proveeran programas puente financiados por el estado y basad os 
en investigaci6n para alumnos que salen de octavo grado que estan por debajo 0 muy por debajo del nivel basico en los 
Examenes de Estandares de California (CST) en inglesllenguaje (ELA) y/o matematicas. La participaci6n es obligatoria para 
los alumnos que estan muy por debajo del nivel basico. 

EI Programa Bridge de los Distritos Escolares de Santa Barbara es un programa voluntario de apoyo disefiado para proveer 
a los alumnos de noveno grado recursos educativos adicionales y asistencia en ensefianza para hacer que su transici6n a la 
preparatoria sea con mas exito. Ademas, el programa ofrecera a los alum nos programas intensivos en inglesllenguaje y 
matematicas para asistirles a alcanzar el nivel academico de su grado. Para los alumnos en los grados diez y once, las 
oportunidades educativas incluyen matriculaci6n en sus escuelas preparatorias y recursos para recuperar deficiencia de 
creditos. 

Aspectos Destacados del Pl'Ograma 

• 	 Programa educativc disefiado para ayudar a los alumnos a alcanzar el nivel del grado en ingles y matematicas. 
• 	 Enfoque en los aspectos basicos de comunicaci6n, resoluci6n de problemas, matematicas aplicadas y uso de 

aplicaciones de tecnologia. 
• Ensefianza que pone enfasis en "aprender haciendo" a traves de proyectos, simulacros y presentaciones. 

e Alumnos expuestos a educaci6n en oportunidades de carreras y planificaci6n combinada con exploraci6n universitaria. 

• Asesoramiento adicional y servicios de apoyo que incluyen evaluaci6n y asesoramiento individual. 

.. Participaci6n active en clases de grupos reducidos, educaci6n electr6nica por el internet y ensefianza individualizada. 

e Los alumnos son elegibles para entrar y salir cada nueve semanas despues de evaluaciones especificas. 


Expectativas del Personal y de los Alumnos 

EI exito en el Programa Bridge requiere una asociaci6n active entre el personal y los alum nos. 
EI personal hara 10 siguiente: 
.. Asignara un/a subdirector/a para trabajar con todos los alumnos de "Bridge" 

.. Asignara un/a consejero/a para trabajar con todos los alumnos de "Bridge" 

CD Seleccionara profesorado centrado en los alumnos para trabajar directamente con los alumnos de "Bridge" 

.. Se reunira regularmente para evaluar el progreso de cada uno de los alum nos de "Bridge" 

.. Dirigira asistencia y recursos adicionales en donde se necesiten 

e Se comunicara regularmente con alumnos y padres acerca del progreso y exito de cada uno de los alumnos 

(8 	 Estara facilmente accesible para contacto con padres y alumnos 

los alumnos haran 10 siguiente: 
.. Asistiran a la escuela a diario 
" Vendran a la escuela con una libreta de anillas y todos los materiales necesarios todos los dias 
• 	 Trabajaran en cooperaci6n con maestros, personal, consejero/a, administraci6n y companeros de clase 
• Trabajaran en 10 mejor de su habilidad en todas las clases, todos los dras 
.. Haran su mejor esfuerzo y completaran toda la tarea asignada 
CD Se comunicaran con el personal acerca de problemas 0 barreras en su bienestar y/o exito academico en el programa. 

Adams Elementary School Dos Pueblos High School 
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