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Special Education Staff Morale Survey 

SECTION 1: Your Personal Perception of Staff Morale 

1_ 

2. 

5. 

7. 

Question: 

My job morale is high 

The collegial spirit in the department is high 

The employee morale in this department is high 

Special education teachers/staff are valued by the district 

Special education teachers/staff are valued by the community 

Special education teachers/staff are valued by their students 

As a special educator I feel pride in my work 

8. The special education staff feels that they have control over everyday decisions 

about the programs and services 

9. There is a lot of enthusiasm in the special education department 

10. The rapid changes made in legislation, regulations, technology, and 

techniques is a positive factor for staff morale 

11. The school site principals are the key to good staff morale 

12. I feel consulted and listened to decisions made about education 

13. Complaints are handled fairly without retaliation 

Strongly 

Disagree Disagree 

25.0% 29.3% 

16.4% 44. 8% 

29.0% 50.0% 

26.7% 45.7% 

4.3% 25.9% 

1.7% 10.3% 

2.6% 4.3% 

38.0% 46.0% 

48.3% 36.2% 

24.1% 50.9% 

6.0% 23.3% 

31.0% 44.0% 

26.7% 31.9% 

Agree 

33.6% 

28.4% 

15.0% 

24.1% 

60.3% 

65.5% 

40.5% 

13.0% 

13.8% 

17.2% 

50.0% 

18.1% 

29.3% 

Strongly 

Agree 

12.0% 

6.8% 

6.0% 

0.86% 

10.3% 

25.0% 

56.0% 

3.0% 

4.3% 

3.4% 

18.1% 

7.7% 

9.5% 
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SECTION 2: The Following Negative Factors Can Affect Special Education Staff Morale 

Question: 

14. Increased workload due to requirements with the IEP process and paperwork 

15. Reduction in the availability of staff development 

16. Frequent changes in special education leadership 

17. Lack of clear communication of expectations 

18. Lack of resources 

--

19. Lack of time for planning and collaboration 

20. Increased parent demands and expectations 

21. Lack of parent involvement 

22. Lack of support from the district office 

23. Lack of support from school site administration 

Strongly Strongly 
Disagree Disagree Agree Agree 

1.7% 5.2% 38.8% 55.2% 

0.8% 13.8% 44.8% 44.0% 

I 
0.8% 2.6% 26.0% 70.7% 

0.8% 1.7% 31.9% 68.1% 

0.8% 5.2% 30.2% 65.5% 

I 
0.8% 5.2% 47.4% 50.9% 

1.0% 17.0% 38.0% 44.0% 

3.0% 23.0% 44.0% 30.0% 

2.0% 7.0% 33.6% 58.0% 

4.3% 21.5% 39.6% 37.1% 
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SECTION 3: Positive Factors that Affect Special Education Staff Morale 

Strongly Strongly 

Question: Disagree Disagree Agree Agree 

24. Out of school factors: _ommunity/board support 14.6% 16.4% 55.2% 16.4% 

Intrinsic rewards 5.2% 17.2% 58.6% 22.4% 

26. Recognition of accomplishments/expertise 12.9% 17.2% 50.0% 21.5% 

27 salary/benefits 14.6% 11.2% 31.9% 45.7% 

28. Supportive colleagues 3.4% 6.9% 34.5% 56.9% 

29. Adequate facilities, equipment, supplies 12.0% 10.3% 28.4% 50.9% 

30. Student Achievement 4.3% 6.9% 56.0% 34.5% 

31. Parent support for the special education community 7.6% 13.8% 48.3% 29.3% 

32. Mutual respect for special educators among district colleagues and administrators 9.0% 12.0% 29.0% 50.0% 

33. Collaborative leadership 14.6% 15.5% 38.0% 26.7% 

34. Good staff morale 14.6% 8.6% 28.4% 49.1% 
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Special Education Parent Survey 

Parent Involvement 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

Question: 

Do you understand the reasons why your child receives special education services 

Was an assessment plan presented to you in such a way that you fully understood 

the tests that were being given and why? 

Were your child's strengths considered in the assessments? 

Were the results of your child's assessment used to develop and Individualized 

Education Plan (IEP) for your child? 

Did you have an opportunity to express your concerns about your child's learning 

in the IEP meeting? 

Do your child's teachers have an understanding of his/her learning needs? _ 

Did the IEP team discuss a range of options available for special education 

programs and services for your child? 

Did you feel like an equal member of the IEP team? 

Were the services described in the IEP delivered? 

Were the services described in the IEP effective? 

Do you feel that any of the concerns you had for your child's education were 

considered in the IEP? 

Yes No Don't Know 

98.2% 0.3% 0.7% 

85.7% 11.3% 1.4% 

85.6% 5.6% 7.7% 

80.9% 7.0% 8.4% 

92.2% 5.8% 1.0% 

76.0% 14.0% 7.0% 

71.5% 20.7% 6.3% -

75.0% 16.5% 5.3% 

69.7% 15.5% 10.6% 

70.0% 13.0% 13.4% 

79.2% 6.7% 7.7% 
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Parent Communication 

Question: Yes No Don't Know 

1. Do you receive consistent communication regarding your child's progress in special 64.0% 27.8% 6.0% 

education programs and services? 

2. When you contact the school regarding your child's progress do you receive a 73.9% 13.0% 9.2% 

timely response? 

3. Is your child's general education teacher aware of his/her IEP and unique 73.2% 10.6% 9.2% 

learning needs? 

4. Do you feel that the school is listening to your concerns as a special education 75.0% 15.1% 10.2% 

parent? 

5. Do you know who to contact to get special education issues resolved? 77.5% 14.4% 4.2% 

6. Do you feel that you have a solid, trusting working relationship with the special 71.8% 21.8% 9.5% 

education department? 

7. If you speak a language other than English, do you receive information from the 43.3% 6.0% 30.6% 

school in your native language when you request it? 

8. If you request a language interpreter for your child's IEP meeting is one provided? 35.6% 2.5% 35.0% 
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Parent Outreach 

Question: Yes No Don't Know 

Does the district provide opportunities for parents to meet in support groups with 1. 26.4% 30.0% 40.8% 

Other parents to share ideas and strategies with their children with special needs? 

2. Are parent training opportunities available to parents of children with special needs? 24.6% 23.9% 44.7% 

3. Sometimes parents are confused by the IEP process. Is there anyone in the 40.8% 11.3% 40.5% 

district that can help parents that have questions or concerns about the process? 

4. Is the district open to parent input on special education issues? 43.0% 14.0% 37.5% 


