
   
 Board of Education 

Santa Barbara Elementary and High School Districts 
  

Minutes of Special Meeting 
February 3, 2004 

 
 
A.1.   Call to Order  

The Santa Barbara Elementary and High School Districts' Board of Education met today in the 
Administration Center Board Room, 720 Santa Barbara Street, Santa Barbara, California.  The 
meeting was called to order at 8:30 a.m. by Board Vice President, Robert Noël.   

 
Members  Robert Noël, Vice President  
Present:  Ruth E. Green, Member 
  Fred Rifkin, Member  
  Lynn Rodriguez, Member 
 
Members 
Absent:  Nancy Harter, President 
 
Staff   Deborah A. Flores, Ph.D., Superintendent 
Present:  Michael Couch, Assistant Superintendent, Secondary Education 
  Brian Sarvis, Ed.D., Assistant Superintendent Elementary Education /Research 

and Technology 
    

A.2  Pledge of Allegiance 
 All were led in the Pledge of Allegiance by Vice President Robert Noël. 

 
A.3  Public Comments  
  None 
 
B. Conference Agenda 

 
B.1 Budget Process Discussion 
Dr. Flores presented a preliminary list of steps to be taken in the process of making elementary budget 
reductions.  Discussion followed and board members ideas were added to the list. 
 
B.2 Secondary Presentations – Single Plans for Student Achievement  
Secondary principals presented their Single Plans for Student Achievement.  The plans included a 
thorough review of the data and the strategies used to improve student achievement.  Board members 
asked questions and commented on the plans/presentations. 
 
C. Adjournment 
There being no further business, the meeting was adjourned at 3:30 p.m. 
 
Attest: 
 
 
___________________________________  
Robert Noël, Vice President 
 
 
Adopted by Board of Education  
on ________________________________ 
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