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Santa Barbara Unified School District 
Administrative Regulation 
 

AR 4231 
Classified Personnel           
 
STAFF DEVELOPMENT 
 
Upon approval of the Superintendent or designee, classified staff members may participate in staff 
development opportunities which may include, but are not limited to: 
 
1.   Orientation and support for new employees 
 
2. Visits to other schools and school districts 
 
3.   Attendance at professional conferences or committee meetings 
 
4.   Classes and workshops offered by the district, county office of education, institutions of higher 

education, private organizations, or other appropriate agencies 
 
(cf. 4261.3 - Professional Leaves) 
 
5. Joint staff preparation time and staff meetings 
 
6. Follow-up activities that help staff implement newly acquired skills 
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