
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

Santa Barbara School Districts 
Feasibility Analysis of Hidden Valley & Tatum Sites 

EXHIBIT A WORK PLAN 




Santa Barbara School Districts – Feasibility Analysis re Tatum & Hidden Valley Sites 
UniDev Team Feasibility Analysis Work Plan Summary 
 

Tasks a n d S ubta sks Responsibilit y 
1st  2nd 

Sep 
15 30 3 

OCTO BER 
10 17 24 31 

NOVE MBER 
7 14 21 28 

DECE MBER 
5 12 19 26 

JANUARY 2006 
2 9 16 23 30 

FEBR UARY 
6 13 20 27 6 

MAR CH 
13 20 27 

apr 

3 
 
Feasibility Analysis (“FA”)  
Overview / Init iation  

                               

 
Preparation of P ubl ic 
Outreach Plan Do cument 

                               

 
Demand Anal ysis 
                                

 
Suppl y Analysis 
                                

 
Site Context E val uat ion and 
Infrastr uct ur e Analysis 

           

 

                    

Publ ic notificatio n 
                                

 
Program ming  
                                

 
Land Use Anal ysis and 
Site and Buil ding Designs 

           

 

                    

Entitlem ents 
 

                               

 
Estimat ing and Appl ying 
Co nstr uction Costs  

                               

 
Financial Anal ysis 
And T ransact ion Str uct ure 

                               

 
Publ ic Input Pro cess 
                                

 
Feasibility Analysis Report 
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