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Santa Barbara
Elementary School District

“We believe all students can learn and every student is important.”
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Profile of the Santa Barbara School Districts
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Historical Background

Santa Barbara’s educational tradition is one of the oldest in the State of California. Its traditions are
rooted in the 18" century Spanish era where historical records indicate that in 1795 Santa Barbara had
the second school in Alta California (San Jose had the first). It was located at the Santa Barbara Presidio.

The Santa Barbara School District was formed on June 6, 1866. By 1887, there were five public school
buildings; each school had rooms for primary, grammar, and high school students.

Throughout its history, the community of Santa Barbara has placed high emphasis on finding qualified
teachers and providing curriculum and facilities for its students. For over a century, many local graduates
have gone on to become community, state and/or nationally-recognized leaders.

Mission Statement
The Santa Barbara School Districts, in partnership with parents and the community, will provide
professional instruction and guidance so that students will:

e achieve academic excellence;

* understand and respect diversity;

* balance individual interests and civic responsibilities;

* participate in an increasingly technological society;

* take responsibility for their own learning and development.

Goal

The primary focus of the board and staff members continues to be improving student achievement, K-12.
We are working to ensure that every student, regardless of gender, ethnicity, socio-economic status, or
history of under achievement succeeds at the highest level. We are committed to closing the gap
between various subgroups of students in all measures of student achievement.

Boundaries and Enrollment

The Santa Barbara School Districts consist of two legally separate districts: an elementary district and a
high school district. The elementary district covers approximately 22 square miles located within the city
of Santa Barbara. The high school district service area covers approximately 136 square miles located
within the city of Santa Barbara and the surrounding metropolitan areas from Montecito to Goleta.
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Student Population
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Enrollment, CBEDS October 2004

Grades Elementary District High School District
T —
K 868
1 881
2 823
3 800
4 837
5 811
6 835 36
7 15 1,742
8 6 1,715
9 1,951
10 1,842
11 1,756
12 1,590
Total 5,876 10,632
Elementary District Comparative Enrollment
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The students served by the elementary and high school districts represent broad cultural and ethnic

backgrounds.
Enrollment by Ethnicity, 2004
CBEDS Elementary High School
October 2004 District District
T —
American Indian/Alaska Native 65 (1.1 %) 119 (1.1%)
Asian 105 (1.8%) 435 (4.1%)
Pacific Islander 13 (0.2%) 16 (0.2%)
Filipino 23 (0.4%) 82 (0.8%)
Hispanic 4,077 (69.4%) 4,772 (44.9%)
African American 121 (2.1%) 195 (1.8%)
White 1,446 (24.6%) 5,003 (47.1%)
Multiple or No Response 26 (0.4%) 10 (0.1%)
Total 5,876 (100%) 10,632 (100%)
Student Demographics, 2004-05
Number (#) and Percent (%) of Students Enrolled
Elementary District § High School District Total
# % # % # %
Enrollment
(CBEDS, October 2004) 5,876 35.6 10,632 64.4 16,508 100.0
English Learners
(Language Census, March 2005) 2,447 41.6 1,905 17.9 4,352 264
Socio-economically Disadvantaged
(Academic Performance Index, March 2005, Grades 2-11) 44.5 243 L5
Special Education
(State Pupil Count, December 2004) 749 121 1,205 113 1,954 118
Ethnicity
(CBEDS, October 2004)
. Hispanic 4,077 69.4 4,772 449 8,849 53.6
. White 1,446 24.6 5,003 47.0 6,449 39.1
e Other 353 6.0 857 8.1 1,210 7.3
Parent Education
(STAR, April 2004, Grades 2-11)
e Graduate School 10.1 19.8 16.5
e College Graduate 14.0 27.0 22.7
* Some College 15.7 16.0 15.9
¢ High School Graduate 28.8 194 20.5
*  Not a High School Graduate 374 17.8 244
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California Distinguished Schools

I School Year(s) I

Adams Elementary 2002
Cleveland Elementary 1989
Monroe Elementary 1987, 1997, 2002
Peabody Charter 1997, 2000
Washington Elementary 2002
Goleta Valley Junior High 1999

La Colina Junior High 1999

La Cumbre Junior High 1992
Santa Barbara Junior High 2001
Dos Pueblos High 1988, 1998
San Marcos High 1994, 2005
Santa Barbara High 1986

v California Title | Achieving School

In 2002, Adams Elementary School was recognized as a Title | Achieving School, the first time this honor
has been given to a school in Santa Barbara County. Adams was selected for its outstanding results in
meeting the needs of a diverse population.

Education Reforms

Because strong reading skills are the foundation for learning, and many students in the Santa Barbara
Elementary School District had not been making adequate progress, a series of reforms began in the
1997-98 school year. At the time that the reforms were put into place, only one-third of the district’s third
grade students were reading at or above grade level. Within five years, the reform program produced
significant gains in the reading ability of the district’s elementary school learners. These gains reflect a
commitment at several levels: board support and approval of literacy-guided reforms and a commitment
of resources; the administrative team’s focus on literacy as the top priority; and dedicated, committed
teachers who provide a high quality educational program on a daily basis.

Academic Achievement
From kindergarten through high school, the Santa Barbara School Districts offer challenging programs for
students of all ability levels.

Student learning is evaluated through the use of multiple assessment tools, including teacher
observation, completion of assignments, subject area tests, state standards tests, and standardized
norm-referenced tests in some grade levels.

Academic achievement in this state is guided by the California content standards. These standards have
become the curriculum taught in every classroom. Mastery of the standards is tested both on the
California Standards Test, which is a major part of the state’s Academic Performance Index, and tested
on the California High School Exit Exam. Students are required to pass the California High School Exit
Exam in order to graduate from high school.

Continuous internal and external monitoring enable the districts to assess the successful delivery of a
standards-based education.

In January 2002, a new bill was signed into law that institutes new reforms in education. The federal No
Child Left Behind Act requirements state that by 2013-2014 every student will perform at the proficient
level (or above) on the standards test in language arts and math. In the Santa Barbara School Districts,
annual yearly progress ranking of each school’s significant subgroups [In our districts there are five
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identified subgroups: Hispanic, White, students with disabilities, English learners, and socio-economically
disadvantaged students.] The districts’ goal is to close the achievement gap with high achievement for all
students.

One of the challenges of No Child Left Behind is the way academic success is determined. In California,
assessments are based on the state’s rigorous standards and school districts are held accountable for
annual growth of their significant subgroups, as measured in the Annual Performance Index. In the
federal model, No Child Left Behind, all subgroups are held accountable to meeting the annual
measureable objectives. If all subgroups at a school do not make sufficient adequate yearly progress for
at least two years, a school must send a letter to all parents of students in that school. The natification
informs parents that the school must provide certain types of required services and/or interventions during
each year it is identified as a “Program Improvement” school. Currently, McKinley Elementary School, La
Cumbre Junior High and Santa Barbara Junior High are in various stages of Program Improvement.

Academic Performance Index

Established by California’s Public Schools Accountability Act of 1999, the purpose of the Academic
Performance Index (API) is to measure the academic performance and growth of schools. It is a numeric
index (or scale) that ranges from a low of 200 to a high of 1,000. A school’s score or placement on the
APl is an indicator of a school’'s performance level. The statewide API performance target for all schools
is 800. A school's growth is measured by how well it is moving toward—or past—that goal. In 2003,
Washington Elementary exceeded the state’s 800-point benchmark and five schools had scores in the
725-799 range. The following year, in 2004, Washington and Roosevelt elementary schools exceeded the
state’s 800-point APl benchmark, and six schools had scores in the 725-799 range.

API similar schools ranks compare each school’s test performance to other schools across the state with
similar student populations (based on such factors as parent education levels, the number of students
who are socio-economically disadvantaged, and the number of students who are English learners). The
ranks are on a scale of 1-10 (lowest to highest):

* 80% of our elementary schools achieved above average ranks of 7 or higher;
*  60% achieved ranks of 9 or 10

Academic Performance Index 2004-05

Elementary Schools 2004 Base API 2004 Similar Schools Rank
Adams 726 10
Cesar Chavez Charter 651* N/A*
Cleveland 729 10
Franklin 666 9
Harding 702 9
McKinley 665 10
Monroe 763 9
Open Alternative 788 2
Peabody Charter 783 8
Roosevelt 804 7
Santa Barbara Charter 706 1
SB Community Academy 749 7
Washington 826 10

*not applicable or not available due to missing data

Plans for Improving Student Achievement

Each school site annually evaluates student achievement data and prepares a plan for improving student
achievement. Educators use the plan to strengthen curriculum alignment to the state’s content standards
and to retool site planning, instruction, monitoring, and intervention strategies in order to maintain
effective standards-based learning programs.
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Supplemental Programs and Services
Numerous supplemental educational programs and services support the classroom curriculum, for
example:

Character Education. Elementary schools use a variety of programs and activities to support good
character and ethical choices. These activities and programs, such as Character Counts!, are
designed to help students understand the positive and negative consequences of their actions.

Class Size Reduction. Grades K-3 are staffed at a ratio of 20:1.

Counseling, Health, and Other Services. Specially-trained professionals (e.g., school nurses,
speech and language, educational testing, and psychologists) serve students in grades K-12.

Gifted and Talented Education (GATE). The GATE program is designed to meet the needs of those
students who demonstrate exceptional intellectual capability, are identified as gifted and/or exceed
grade level expectations. Through differentiated instruction, GATE students have equal access to the
core curiculum and opportunities to not only meet, but to exceed grade level standards. Beginning in
third grade, elementary district GATE students receive additional challenges in one of three different
instructional settings:

* Full-time programs in cluster schools (Adams, Franklin, and Washington). Cluster school
programs are in place for most or all of the day and draw priority from the local neighborhood
plus through the lottery, as space permits.

e Pull out or part-time programs at neighborhood schools (Harding, Monroe, and
Roosevelt). Part-time groupings within neighborhood schools group GATE and highly
capable students together for one or more content areas in instructional blocks of time, and
differentiate instruction in the regular classroom.

* Regular class programs (Cleveland, McKinley, Open Alternative, and Santa Barbara
Community Academy). Regular class GATE programs within the neighborhood school
differentiate instruction purely in regular classrooms.

At each school site, program goals are to (1) develop a coordinated, well-defined district program that
provides all GATE students with differentiated learning experiences that are challenging and self-
generating, emphasizing higher level thinking skills, (2) provide opportunities for developing social
interaction skills and enhance students’ integration in socially diverse populations, (3) provide for
effective parent education, participation and program planning, and (4) provide program evaluation for
effective accountability and decision-making.

Instrumental Music Program. With the financial support of private donations and the generosity of
the Santa Barbara Public Education Foundation, the Santa Barbara Elementary School District
continues to offer an outstanding instrumental music program taught by credentialed music teachers
to children in grades 4-6 at each elementary school.

Second Language Instruction. In two of the district's charter schools, Spanish is offered as part of
the curriculum in the form of either dual immersion or second language acquisition.

Section 504 serves the disabled student population. Students qualifying for Section 504 protection
are those with a physical impairment or mental impairment such as chronic asthma, diabetes, severe
allergies, physical disabilities, or attention deficit disorder. Some examples of assistance that can be
provided in a Section 504 plan are: providing additional time for homework assignments or tests,
changing the way tests are given, seating in the front of the class, or creating a behavior support plan.
Section 504 plans vary considerably student-by-student.

Special Education. Serving students from birth to age 22, the special education program helps
disabled students attain their highest potential. Depending on the student’s needs, services are
provided for in the following categories: deaf, deaf-blind, hard of hearing, speech and/or language
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impaired, visually handicapped, orthopedically impaired, other health impaired, specific learning
disability, mentally retarded, emotionally disturbed, multiple disabled, traumatic brain injury, autism.

Summer School and Intersessions. Traditionally, summer school has been comprised of remedial
and enrichment courses. However, due to budget cuts, summer school 2005 will provide only
remedial instruction at most schools.

Visual and Performing Arts. The arts are an integral part of the elementary district’s instruction
program. At the elementary level the arts are incorporated into the basic curriculum. Performances by
professional artists and companies heighten student awareness of the arts.
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Elementary District Pro

grams that Sup

port Academic Achievement, 2004-05

Adams

Cleveland Franklin

Harding

McKinley

Monroe

OAS

Roosevelt

SBCA

Washington

Afterschool Enrichment

Classes X

X

X

X

X

X

X

X

X

Afterschool
Homework/Tutorial X
Program

X

X

X

X

X

X

X

X

Afterschool

Opportunities for Kids!

(A-OK) X
A free tutorial enrichment

program for qualifying students.

x

Arts Specialist(s)

Camp (upper grades)
Astro Camp, Science Camp, X
and/or Outdoor School

Character Counts! and/or
other character X
education programs

Community Based
English Tutoring (CBET)

Computers For Families

A Partners In Education

program that provides

computers to qualifying X
students and their families.

Students are identified by

actively participating teachers

and principals.

Computer Lab X

Conflict Resolution
Programs (student-based)

Drug Abuse Resistance
Education (DARE)

English as a Second
Language (ESL) X
Instruction

Family Education Nights X

Fun In The Sun X
United Way summer program

Garden Club/Project X

Gifted and Talented
Education (GATE)

Healthy Start X

Health Linkages

A program to increase health
and safety in the environment.
The program links families with
needed health services.

Home Instruction for
Parents of Preschool
Youngsters (HIPPY)
HIPPY serves low-income
families with preschool age
children at risk for early failure X
in school. Focus is on teaching
children in their primary
language and providing that
instruction in the child’s home.
An English language
component is included.
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Continued ...

Elementary District Pro

grams that Sup

port Academic Achievement, 2004-05

Adams

Cleveland

Franklin

Harding

McKinley

Monroe

OAS

Roosevelt

SBCA

Washington

Library X

X

X

X

X

X

X

X

X

X

Los Marineros
A marine education program.

X

X

X

Math Superbowl Teams

Music, Instrumental

X
X
X

X
X
X

Music, Vocal

Newcomers
ESL for new arrivals

X | X | X | X

X | X | X | X

X | X | X | X

Parks & Recreation
Afterschool Childcare-
Homework Center

School-Age Child Care
Multi-service childcare program
(components include
High/Scope curriculum,
nutrition, etc.)

Science Lab
State Preschool
Assists children from low-

entry into kindergarten.

Summer School
(or Intersession Program
for year round schools)

Teacher Education
Program
Partnership with UCSB

Waterford Reading
Center, Pre-kindergarten
A research-based early
intervention program proven
effective to move pre-K
students toward reading
success.

Youth Enrichment
Adventure (YEA)

A UCSB Gevirtz Research
Center summer hands-on
math, science, and language
arts learning experience.

‘ X
Service Learning X
Projects
Special Education
A program and services for X
disabled students.
income families to prepare for
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Tolerance Education

Beginning in 1996-97, the Santa Barbara Elementary and High School Districts began the process of
building a districtwide tolerance education program. Strategies being used to create a positive learning
environment include:

e promoting a positive standard of behavior;

* communicating behavior guidelines to staff, students, and parents;

* enforcing student discipline;

* providing immediate information and reports to parents;

* communicating the existence of reporting policies and procedures;

* developing a diversity plan at each school site that supports safe schools, celebrates diversity,
and encourages communication;

« providing on-going staff training.

In 2001, a three-year, California Department of Education Tolerance Education Grant award and district
resources enabled the elementary and high school districts to conduct tolerance education training for
more than 1,000 K-12 teachers, 150 classified staff, and 30 high school students. (The tolerance
education training module, which this district co-developed with the Anti-Defamation League, is being
used by the ADL in other school communities.)

Facilities

A high level of community investment in public education is evident in the passage of general obligation
bonds. Beginning in 1995, three bond authorizations—two benefiting the elementary district and one
benefiting the high school district—have been passed locally, totaling $98 million:

e Measure R (Election 1995), $6 million — Rebuild Roosevelt Elementary School,

e Measure 1-98 (Election 1998), $25 million — modernization and renovation of Santa Barbara
Elementary School District campuses;

* Measure V (Election 2000), $67 million — infrastructure repairs, modernization, and other facility
improvements on seven Santa Barbara High School District campuses.

Bond funds, state and matching funds have enabled the Santa Barbara Elementary School District to
complete numerous, significant facility improvements, and more are forthcoming.

Adams Elementary School

Facility
Improvements Recent improvements completed to date In progress; scheduled for completion
(as of June 23, 2005)
Adams * reroofing e portable relocation/replacement
Elementar * site modernization e library addition
School y * electrical upgrades * Americans with Disabilities Act
(ADA) upgrades
Cesar Chavez Dual Immersion Charter School
Facility
Improvements Recent improvements completed to date In progress; scheduled for completion

(as of June 23, 2005)

¢ additional modular classrooms

Cesar Chavez )
and office to accomodate growth

Charter School
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Cleveland Elementary School

Facility
Improvements
(as of June 23, 2005)

Recent improvements completed to date

In progress; scheduled for completion

* reconfigured and installed new
portables and bathroom facilities

* modernization, including Americans
with Disabilities Act (ADA) upgrades

Cleveland * emergency access
Elementary * site improvements
School * fire alarm and telecommunications
replacement
* auditorium flooring
Franklin Elementary School
Facility
Improvements Recent improvements completed to date In progress; scheduled for completion

(as of June 23, 2005)

* portable classroom quads
demolished

* new classrooms and library
buildings

Franklin * replacement of kitchen floor * Americans with Disabilities Act
Elementary L
* telecommunications replacement (ADA) upgrades
School : o
* portable classrooms installed for * Phase 2 modernization
interim housing * fire alarm replacement
Harding Elementary School
Facility
Improvements Recent improvements completed to date In progress; scheduled for completion
(as of June 23, 2005)
Harding e construction of a new science lab * Americans with Disabilities Act
Elementary * modernization (ADA) upgrades
School
McKinley Elementary School
Facility
Improvements Recent improvements completed to date In progress; scheduled for completion

(as of June 23, 2005)

* reroofing

e Americans with Disabilities Act

McKinley * hillside repairs and drainage (ADA) upgrades
Elementary improvements
School * portables reconfigured replaced
* modernization
Monroe Elementary School
Facility

Improvements Recent improvements completed to date In progress; scheduled for completion

(as of June 23, 2005)
Monroe e Site moderniza}tion, inpluding . * Americans yvith Disabili'Fies Act
Elementary ;tructural repairs, drainage, and site (ADA) parking lot and site access
School improvements upgrades

* Portables replaced and reconfigured

* ADA general upgrades
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Open Alternative School

Facility
Improvements
(as of June 23, 2005)

Recent improvements completed to date

In progress; scheduled for completion

Open Alternative
School

* kitchen upgrades
* Americans with Disabilities Act
(ADA) upgrades

Peabody Charter School

Facility
Improvements
(as of June 23, 2005)

Recent improvements completed to date

In progress; scheduled for completion

Peabody
Charter School

e construction of a new library and
Exploration Center

* modernization, Phase 1 conversion
of old library to classrooms

kitchen upgrade
modernization, Phase 2
Americans with Disabilities Act
(ADA) upgrades

Roosevelt Elementary School

Facility
Improvements
(as of June 23, 2005)

Recent improvements completed to date

In progress; scheduled for completion

* anew, two-story school the new

Americans with Disabilities Act

Roosevelt building has classrooms, a computer (ADA) upgrades
Elementary .
lab, and an art/science room) * lunch shelters
School .
e turf renovation
Santa Barbara Community Academy
Facility
Improvements Recent improvements completed to date In progress; scheduled for completion

(as of June 23, 2005)

Santa Barbara

* temporary expansion of the Santa
Barbara Community Academy

Americans with Disabilities Act
(ADA) upgrades

Community
Academ classrooms and playground at Santa
y Barbara Junior HighSchool
Washington Elementary School
Facility

Improvements Recent improvements completed to date In progress; scheduled for completion

(as of June 23, 2005)
Washington * parking lot improvements *  Americans with Disabilities Act
Elementary (ADA) upgrades

* ADA parking upgrades

School

library design
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